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2. Environment
The current work environment forces us to improve the analysis of the existing information to
optimize the resources and the investments in the sector.
Business Intelligence platforms allow us to consolidate information from different management
applications making possible this analysis in no time.
The hospitality sector has been managed for years by multiple technological platforms offering
closed solutions in which the integration with external modules was very difficult. Management
applications have been limited to connectivity with other applications or external solutions.
The Hotel Dashboard is born with that philosophy: to enable the hotel to integrate the
information from different existing data sources from the hotel or hotel group software platform
through the Business Intelligence without limitations.
The hotelier can cross data and information from its management applications (hotel,
commercial, events, quality control, technical services, interfaces, points of sale, purchase,
inventory, finance, web, etc.,) independently from the software vendor of these applications.
With this he can optimize the business management through specialized programs for each one
unifying the information effectively through the Business Intelligence.
For those hotel groups that work with different brands, different hotel software by region, or
other technologies, they can unify the information easily.
Through the Hotel Dashboard and its modules, it is possible to centralize data from the different
management software’s. Furthermore, the Hotel Dashboard is designed to only acquire the
licenses needed to work with, adapting to your budget and investment capabilities. Providing
you with what just only a few hotels of the market have discovered: the optimization of their
business management through the Business Intelligence analysis.
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3. Central & Corporate Solution
The Central & Corporate Hotel Dashboard Solution module allows groups or chains to
consolidate information from the establishments belonging to the same. The centralized option
provides a single image of all the information contained in Hotel Dashboard modules, including
also information from the central reservation systems, centralized information and CRM
systems, etc.
The flexibility of HD Central & Corporate Solution module makes, for example, the integration
of different hotel management programs, distributed in different hotels, regions, countries or
groups, could be centralized to be analyzed on a consolidated system.
Through a multi-currency solution, multi property, multi-language this application opens the
door to the real unification of information technology hotel groups. No matter which are the
software programs installed locally, whatever its brand, the corporate HD solution it is an open
solution for real integration.
While the HD Central & Corporate Solution offers multiple indicators, tables and charts that offer
a first consolidated view of information, this business intelligence solution it is a custom solution
within the market that will be carefully analyzed and developed by Mastel's team, experts in the
hospitality market.
The following points will show you the platform on which the corporate module is based.
Indicators, tables, graphs and KPIs that are included will be your starting point in the Hotel
Dashboard Central & Corporate Solution.

3.1. Dashboard
The Dashboard module for the HD Corporate Solution shows a first image of the main
indicators of the group. This Dashboard is customized to the needs of each client, and
therefore conforms to what each group wants to see as a first point of contact with your
Business Intelligence.
Here is an example of the Dashboard displayed:
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The different filters available in the Dashboard allow not only see the consolidated
information, but also filter by region, group, property, etc...
These indicators can be adjusted or changed within the project of Hotel Dashboard of your
group.

3.2. Monthly Revenue Report
The Monthly Revenue Report table shows a comparison of the accumulated production of
the hotels for the current day, monthly and yearly.
The main dimensions are: Room Inventory, Occupancy, ADR, Room Revenue, F&B Revenue,
Other Income, Nº People, Total Revenue.
This table makes it possible to include additional filters or variables as the Budget or
Forecast.
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3.3. AR Report
The AR report shows the debt of the different clients with the hotel group according to the
aging defined in the PMS.
One of the great advantages of this control of AR is that we can consolidate the data of the
same agency, tour operator or company from multiple hotels, thus, we will have, for
example, the MASTEL GROUP debt for each hotel in a consolidated way.
This analysis can be applied the rest of the existing filters in the system to obtain a much
more detailed study.
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3.4. AR Statistics
The AR statistics, in addition to graphically show the group's debt, offer a comparative
view of the main debtors of the current and past year, differentiating the outstanding debt
from the settled debt.

3.5. Comparative Analysis
This option allows you to select a group of hotels, by country or region, and compared with
another group of hotels within the chain to analyze the evolution of these different groups.
The graph shows not only a comparison of revenues between the defined groups, but also
the comparative budget consolidated against the other group if such information available.
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3.6. Time Evolution
This option will enable comparative analysis of several years and monthly for room sales,
and other KPI’s. It provides a clear picture of monthly and annual evolution at a glance.
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3.7. Top & Bottom
This option displays comparative annual sales of the group's hotels, from high to low.

3.8. Projection
Displays information for hotels to past and future in relation to the main available indicators,
which can be extended if desired by the customer (Room Inventory, Room Nights and
Occupancy, ADR, RevPar, Room Revenue and Total Revenues).
The data are accompanied by a chart that allows you to visually see the data presented in
the table.
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3.9. Comparative
It is an evolution of the previous option that includes comparisons with the previous years.
As previously mentioned, this table can be supplemented with budget or forecast data if
available.

3.10. Clients
This option displays information about customers staying in different hotels, including
booking date, day, check out date, sex, date of birth, age, nationality, city, zip, country, state,
source of business, travel agency, company, number of nights, total revenue, adults,
children, average of clients, phone and email.
Additional information may be included subject to the existence of these and other fields in
the profiles of customers.
This information may be easily sent to Excel, so the user can filter group of customers with
the aim of making specific marketing campaigns.
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3.11. Country Revenue
A cartographic picture of revenues by country is showed, including other dimensions of
information like: number of nights, total revenue, reservations, number of people or % of
total income.
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3.12. Segmentation
This report shows information on the source of income based on the business origin,
markets and different types of customer profiles.

3.13. Pick Up Analysis
Through the comparison areas, we can select different periods of the current year and
previous years to see the behavior of reserves, their development and consolidation. The
design of this option allows you to compare dates in different periods of time (e.g. two
Easter periods not agree on the date).
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3.14. Revenue Analysis
This is a Pick-up analysis that includes a line graph. This option allows choosing a date period
to analyze having in consideration the reservations made during a specific period.
Furthermore, groups may or not be included on the analysis.

3.15. Ad Hoc Report
This option lets you create a progress report as required by the user. Selecting the
dimensions and expressions available, data will be obtained immediately.
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3.16. External Sources
External Sources can be built as an open area where the hotel group can view commercial
analyzes, surveys, websites, and any other data source that has access to analyze the
operation and evolution of the group.
Integration with different API or data files can be used to design this area, and as a rule this
is personalized for each chain.
Integrations with vendors like TrustYou, STR, TripAdvisor, Google+, Google Analytics and
other data sources are an option through the Hotel Dashboard.

The information provided in this document is only indicative and should be reviewed and defined
according to the applications software installed on each client hotel property. Prior to the closing
of a Business Intelligence project, the team of Mastel Group will issue and deliver a document
defining in detail de scope of the project based on the personalized needs expressed by the hotel
management team.
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